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Board Attendance: Supervisor Schaffer; Board Members: Messina, Fitzgerald, Majewski 
Absent: Fletcher 
 
Also Attending: Town Comptroller Laura McKane, Deputy Comptroller Nick Angeline and Town Clerk 
Emil Bielecki.  
 

Supervisor Schaffer convened the Work Session at 5:00 PM. 
 
Review of the 2019 Tentative Town Budget 
Comptroller Laura McKane referred to the 2019 Tentative Budget to begin the review process, the 
summary of which is as follows: 
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Comptroller McKane noted that the Tentative Budget is about $120,000 over the state mandated tax cap 
but it should not be that difficult to bridge that gap this year.  The sales tax revenue is quite strong and 
could offset most of the gap. Other comments made about the status of the 2019 budget include: 
 Although spending is up about 4.2%, the projected tax rate increase is up a smaller 3.13% primarily 

due to a higher assessed value of the properties in the Town. 
 The calculated levy limit is higher than 2% because we still have some credits that we can carry over 

from prior years. 
 The fund balances in most accounts are healthy and are above the range recommended by the State 

Comptroller. We have already allocated fund balance in the Tentative Budget, but there is room to 
allocate more.  She recommends that the Board review the capital requests for 2019 and select some 
projects which could be financed with fund balance. 

 In the Sewer District, we are anticipating substantial increases in what we pay to the two sewage 
treatment plants, particularly to the JC/Binghamton Joint Sewage Treatment Plant.  The cost 
escalation will likely mean that we will need to raise sewer rent fees. 

 
The remainder of the meeting was devoted to reviewing budget line items in individual departments, 
particularly those that showed the most significant increases from year to year. This process will 
continue through the month of October and some department heads will be asked to meet with the Board 
for additional discussion. 
 
The Work Session adjourned at 6:28 PM. 
 
Respectfully submitted,                                              
Emil Bielecki, Town Clerk 


